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1 Purpose & Scope 
This document provides guidance on, and outlines the minimum requirements for, environmental 
management within HanRoy.  These environmental requirements are sourced from commitments, 
approvals, legislation, industry guidance and industry leading practice and are aligned with the 
Australian/New Zealand Standard for Environmental Management Systems ISO14001:2016.  

It is not the intent of this document to override or duplicate the requirements of legislation, approvals, 
permits or licences.  Should any requirement listed in this document be contradictory to legislation, 
regulations or an approval, the legislation, regulation or approval will prevail.  Any Contractor employed to 
conduct works for or on a HanRoy site must undertake the steps necessary to ensure the works under their 
contract comply with all relevant legislation and regulation. 

Compliance with the minimum environmental standards outlined in this document is mandatory to all 
personnel and contractors working on HanRoy.  Compliance with the requirements of this document will 
ensure that environmental objectives are met during the construction of HanRoy Projects.  

Included in this document are directions outlining the requirements for identifying obligations, planning, 
auditing, monitoring, reviewing, reporting and managing environmental performance. 

Specific environmental compliance requirements are outlined in Section 4.2. 

This document will be updated on a periodic basis as new approvals are received and compliance 
requirements are determined.  It is the Contractors responsibility to ensure they are using the most up to 
date version of this document when carrying out works under their contract. 

1.1 Compliance 

The requirements stated in this document are considered a minimum standard and, along with relevant 
legislation, approvals, permits and licences, compliance is mandatory.  Audits and inspections will be 
undertaken of all Contractors by HanRoy to ensure compliance with these requirements. 

Approvals under various legislation including the Environmental Protection Act 1986, Environment Protection 
and Biodiversity Conservation Act 1999, the Aboriginal Heritage Act 1972 and the Aboriginal Cultural 
Heritage Act 2021 contain conditions that must be satisfied prior to the commencement and throughout 
construction of HanRoy Projects.  Non-compliance with these conditions could result in fines or penalties 
being levied against individuals or companies.  All personnel and Contractors must understand their legal 
obligations in relation to their scope of work and implement systems to monitor and ensure compliance with 
these requirements.   

Statutory approvals for HanRoy Projects will be attained by HanRoy.  Approvals granted for works associated 
with the projects will be maintained within a Project approvals register and compliance with all conditions is 
mandatory. This document will be amended and updated to incorporate additional minimum environmental 
standards as approvals for HanRoy Projects are granted. Performance against this document will be audited 
throughout the construction of HanRoy Projects. 

Contractors are responsible for obtaining approvals specific to construction of their works, such as building 
permits and Department of Health approvals.   
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2 Contractor Management 

2.1 Pre-mobilisation Requirements 

Prior to mobilising to a HanRoy Project site all Contractors are required to submit an Environmental 
Management Plan [EMP] to HanRoy for review and approval.  The Contractor EMP must: 

• Align with all the requirements of this document as applicable to the Scope of Work [SOW]; 

• Include an assessment of risks relevant to the SOW and specifically address the management of the 
identified risk exposures; and 

• Outline an environmental management system that is aligned with the requirements of the 
Australian/New Zealand Environmental Management Systems AS/NZS ISO 14001:2016. Note that 
certification is not necessary, but evidence of recent certification or surveillance audits will be viewed 
favourably provided there are no significant adverse findings.  

Dependant on the Contractor Scope of Work additional management plans (and associated documentation) 
may be required to be submitted to HanRoy for review and approval. The requirements for these are 
outlined in Section 3.3. 

Prior to mobilising to any HanRoy Project site all Contractors must coordinate a Hazard Identification [HAZID] 
workshop, or equivalent, detailing how specific health, safety, environmental and heritage risks associated 
with their SOW will be managed.  The HAZID will be facilitated by an experienced facilitator appointed by the 
Contractor and will have relevant personnel from HanRoy involved.   

At the completion of the HAZID, the Contractor must incorporate any additional environmental controls and 
management requirements identified into their EMP.  HAZID actions required to be closed prior to 
mobilisation to any HanRoy Project site will be agreed with HanRoy.  

All Contractors must ensure any subcontractors comply with the approved Contractor EMP and that 
subcontractor risks are addressed in the HAZID. 

2.2 Contractor Environmental Management Plan 

This section provides detailed guidance on the minimum environmental standards required to be met by the 
Contractor and incorporated into the Contractors EMPs. 

2.2.1 Acceptance of Contractor EMP 

The Contractor must develop a Project specific EMP and procedures to management the environmental 
aspects and impacts related to their activities. These documents must comply with the minimum 
environmental standards outlined in this guideline. The Contractor EMP must be reviewed and accepted by 
HanRoy prior to mobilising to any HanRoy site. 

2.2.2 Environmental Risk 

All Contractors are required to develop and maintain a construction risk register developed specific to the 
scope of work.  Risks will be required to be reviewed on a quarterly basis and will also be reviewed in 
response to incidents, changes in legal requirements, change in project scope, findings of inspections and 
audits and management reviews. 
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At a task level, a Job Hazard Analysis [JHA] or similar process will be used to identify potential environmental, 
heritage, health and safety risks and appropriate control measures prior to the commencement of any task. 

2.2.3 Environmental Objectives & Targets 

The Contractor must specify environmental objectives and targets, relevant to the SOW, in the EMP. The 
Contractor objectives and targets must, as a minimum, align with the objectives and targets outlined in 
Section 2.2 and Section 4.2 of this document. Progress towards achieving these objectives and targets will be 
monitored. 

2.2.4 Legal and Other Requirements 

All relevant legal requirements must be complied with including legislation, regulations and any licences, 
approvals or permits issued under any relevant legislation. Relevant guidance or Australian standards should 
be complied with where possible. Should any requirement listed in this document be contradictory to 
legislation, regulations or an approval, the legislation, regulation, or approval will prevail. 

Copies of licences, approvals and permits relevant to HanRoy Projects and the Contractors scope of work 
must be held on site with files available for audit and inspection purposes. 

A Legal and Other Obligations Register [LOR] will be developed by HanRoy and will include all legal 
requirements and approval conditions.  The LOR is a live document and will be updated regularly throughout 
Project construction. 

The Contractor EMP and procedures must incorporate legal obligations and must be updated if necessary to 
align with future approvals and related conditions imposed on HanRoy Projects. 

2.2.5 Training and Awareness 

All Contractor personnel must be aware of and capable of implementing the environmental requirements of 
the Contractors EMP when performing their individual tasks. 

The Contractor must organise for all its personnel to undertake environmental and heritage inductions prior 
to commencing works on any HanRoy site.  The environmental and heritage inductions must include but not 
be limited to the following: 

• Project approvals; 

• Key legal obligations; 

• Regulatory penalties and impacts of non-compliance; 

• Ground Disturbance Permits [GDP]; 

• Land access restrictions; 

• Dust management; 

• Identification of weeds, management measures and reporting requirements; 

• Issues associated with protection and preservation of fauna, identification of protected fauna species 
and reporting requirements (sightings & injuries); 

• Identification of feral fauna species and reporting requirements; 

• Water management (ground water and surface water) and water use efficiency; 

• Fire risk, impacts, management, and response; 
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• Significant erosion events; 

• Hazardous materials storage and use; 

• Use of spill kits and other procedures for cleaning up spills of potentially contaminating materials and 
substances; 

• Waste management; 

• Fibrous minerals and materials management; 

• Green House Gas [GHG] emissions and energy efficiency; 

• Landscape scale impacts of works and management; 

• Noise and light management; 

• Aboriginal Cultural Heritage [ACH] demarcation and avoidance; 

• Incident and hazard reporting; and 

• Any special requirements relevant to the specific work location.  

The Contractor must ensure its personnel have undertaken all HanRoy organised inductions as required. The 
Contractor must develop, implement, and maintain a training matrix to ensure that training requirements 
are identified and that relevant personnel receive the necessary training to implement environmental 
requirements in their work areas. 

Training records must be maintained and include the following as a minimum: 

• Records of training attendance (e.g. awareness training, toolbox meetings); 

• Copies of the training materials; 

• Competency assessments (where relevant to the training provided); and 

• Training matrix.  

2.2.6 Incident and Hazard Reporting 

All environmental hazards and incidents must be reported and managed using the HanRoy Project incident 
management system. The Contractor accountable for the incident will be responsible for investigating, 
mitigating, and remediating the incident in consultation with HanRoy. 

All environmental incidents must be reported within the specified timeframes, categorised, and investigated 
as outlined in the HanRoy Incident, Non-Conformance & Action Management Procedure (HNR-00000-HS-
PRO-0023). 

Any heritage incidents must be reported and investigated as outlined by the Aboriginal Cultural Heritage 
Incident Procedure (HNR-00000-HE-PRO-0001). 

HanRoy will be involved in investigating incidents with an actual or potential consequence of high and above, 
including those that breach regulations, licence, or contractual conditions. External reporting of any 
incidents will be conducted by HanRoy only. 

Corrective actions may be identified from a number of sources, including but not limited to incident 
investigations, audits, inspections and management reviews. Corrective actions will be systematically 
implemented and reviewed to ensure they adequately resolve the issue and minimise the risk of 
reoccurrence of the incident.  
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The Contractor must develop and maintain a Corrective Actions Register and record all corrective actions 
identified and implemented including review of corrective actions and close out details.  The close out 
details must include the date closed and the name of the person verifying completion of the required action. 

Corrective actions arising from audits and inspections conducted by HanRoy will be maintained in a HanRoy 
corrective action register. The Contractor is required to implement the actions and close them out within the 
required time period. 

2.2.7 Review and Improvement 

The Contractor EMP will be subject to periodic review by Contractor management and, if required, amended 
to reflect changes in project requirements to, ensure consistency with the conditions of various legislation, 
permits, approvals and licences as they are issued, or correct disparities identified during auditing. 

2.2.8 Resourcing and Responsibilities 

The Contractor must provide adequate, suitably qualified and experienced personnel on all HanRoy Project 
sites relevant to the scope of works, to coordinate the management of environmental issues. This requires a 
suitably qualified environmental representative for every 50 personnel on site, or on a case-by-case basis 
dependent on environmental risk associated with specific works.  A minimum of one suitable qualified 
environmental representative is required to be employed onsite by the Contractor. 

Any Contractor conducting works on site must demonstrate that responsibility for achieving sound 
environmental outcomes rests with Contractor senior construction management personnel with support 
from a suitably qualified HSE or environmental advisor.  An organisational chart and job descriptions must be 
provided as part of the Contractors EMP. 

2.2.9 Communication 

2.2.9.1 Internal Communication 

Contractors must discuss environmental and heritage issues as a regular component of toolbox, prestart 
meetings and site meeting agendas.  Environmental (or integrated HSE) notice boards must be established to 
inform personnel of relevant environmental information such as minutes of meetings, results of monitoring, 
performance standards, environmental incident alerts and environmental notices. The notice boards must 
be refreshed periodically with up-to-date information. 

Contractors must present environmental communications to the workforce on a weekly basis.  These will 
present information on the management of environmental risks, key site environmental issues, and heritage 
issues and risk management. A record of the communication topic, names of employees in attendance and 
the presenter’s name must be maintained as an auditable record. 

2.2.9.2 External Communication 

Only HanRoy is responsible for external communication in relation to matters concerning the environment. 
This includes but is not limited to communications with the media and government agencies and particularly 
in relation to reporting of incidents that may have occurred.  All community or regulatory queries or 
complaints received by personnel must be directed to the Environment Manager of HanRoy for follow up. 

2.2.9.3 External Incident Notification 

Only HanRoy is authorised to notify external regulatory agencies of environmental incidents.   
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2.2.12 Control of Records 

Records must be developed and maintained by the Contractor including:  

• Training records;  

• Incident report forms; 

• Audit and inspection forms; 

• Corrective Action Register [CAR]; 

• Monitoring results; 

• Controlled waste receipts and tracking numbers; and 

• Waste recycled and waste disposed of off-site.  

The Contractor must maintain all records generated as a result of environmental management on site 

files for audit and inspection purposes. 

2.2.13 Emergency Response 
The Contractor must develop an emergency management plan that includes the response to environmental 
emergencies, emergency drills and training related to the relevant scope of work.   

Where works occur in, over or adjacent to water, a spill control management plan that aligns with Pilbara 
Port Authority requirements will be developed and implemented by the Contractor. 

2.2.14 Audits and Inspections 

2.2.14.1 Internal Audits & Inspections 
Site audits will be conducted by HanRoy in accordance with the Audit and Inspection outlined in Table 2-2 
during construction of each HanRoy Project.  The audit schedule may be modified from time to time to suit 
changing construction activities and risk.   Audits will be risk based whereby high-level risk activities will be 
the subject of more frequent audits and inspections. 

The requirements contained within this document (and the documents referenced within it) and any 
approvals, licences or permits that are relevant to the works on site will be addressed during each audit.  All 
relevant requirements will be audited on a regular basis.   

HanRoy will conduct an EMS audit on the Contractor approximately 6 weeks post mobilisation to a HanRoy 
site.  The Contractor is to achieve 85% in this audit. If the scope attained is less than 85% a re-audit will be 
organised two weeks later to assess the outstanding action items. 

HanRoy will provide the Contractor with at least two-week advance audit notification (where possible) and 
audit table. HanRoy will provide the Contractor with a copy of the audit report and a table showing non-
compliance actions as an outcome of the audit. The Contractor must return a signed copy of the audit report 
to HanRoy within three days of receiving the audit report, confirming agreement with or rejecting the audit 
findings. Audit findings and the associated required actions will be recorded for action and close out. The 
records will detail the source of the action (e.g. audit, inspection or other), the action required, target close 
out date, actual close out date and the person responsible for the action item. 

Inspections of work sites will also occur on approximately a weekly basis depending on the environmental 
risk posed by the relevant activities. Any actions arising from the inspections will be recorded for action by 
the relevant personnel or Contractor.  Inspections will be informed by a detailed inspection checklist that 
addresses the potential environmental issues that could occur within the scope and area of work.  

All audit and inspection results will be maintained. 
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3 Environmental Management and Minimum Standards 
This section provides details on the environmental management requirements to be applied in relation to 
any HanRoy Project.   

3.1 General Principles 

The following general environmental management principles must be complied with at all times: 

• All works must be performed in a way that minimises impacts on the natural environment and complies 
with legislation, regulations, approvals, licence and permits as well as meeting the minimum 
requirements outlined in this document  

• All works must be conducted in accordance with a GDP and must comply with the conditions of the GDP. 

• Greenhouse gas emissions should be considered in design and reduced as far as practical over the life of 
project; 

• There must be no unauthorised release of any pollutant to the atmosphere, water or land. Suitable 
equipment must be used and maintained and training, work practices and other necessary precautions 
must be taken to minimise the risk of pollution; 

• Where the release of any pollutant occurs, an incident investigation and remediation of the affected area 
is to be conducted; 

• Ground disturbance and vegetation clearing must be minimised at all times and conducted only in 
accordance with an approved GDP; 

• Native fauna must be protected at all times and must not be fed, harassed or otherwise interfered with; 

• Entry to known Aboriginal Cultural Heritage places is always prohibited, except in accordance with an 
approved GDP; 

• Procedures must be implemented to manage vehicle hygiene and to control the importation or 
movement of weed species and plant pathogens; 

• Waste generation must be minimised and all waste must be disposed of, recycled or reused in 
accordance with best practice and relevant legislation; 

• Dust control measures must be implemented for all construction at site; 

• Noise generation must be managed within regulatory and licence requirements; 

• Rehabilitation must be carried out as soon as practical at any area of site disturbed during construction 
unless otherwise agreed with the HanRoy Environment Manager; 

• Data must be captured, recorded and maintained for external environmental reporting and auditing; 

• All incidents must be reported through the Incident Reporting System; and 

• Contingency actions, corrective actions and recommendations identified through audits, inspections and 
incident investigations must be implemented. 

3.2 Environment in Design 

Environmental considerations must be incorporated into design to minimize impacts to the environment and 
comply with approvals, licences, application commitments, best practice and permits as well as meeting 
relevant standards. 


































































































