ID Task Task Name Duration Start Finish Predecessors Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr2, 2027 Qtr 3, 20
o Mode an l Feb l Mar Apr May Jun Jul l Aug Oct l Nov l Dec Jan l Feb Mar Apr l May Jun Jul
1 [y oy Process Plant 431 days Sat 25/04/26 Tue 29/06/2; I
2 % - Construction 415 days Sat 25/04/26 Sun 13/06/27
3 % - Dry Commissioning 70 days Wed 17/03/2Tue 25/05/2
4 % - Wet Commissioning 56 days Wed 7/04/27Tue 1/06/27
5 % - Ore Commissioning 42 days Wed 19/05/2Tue 29/06/2
6 [y mm Tailings Storage Facility 272 days Fri2/10/26 Wed 30/06/: [
7 % - Construction 226 days Fri 2/10/26 Sat 15/05/27 l
8 % - Pre-Commissioning 2 days Sun 16/05/27Mon 17/05/27
9 % - Wet Commissioning 1 day Wed 2/06/27Wed 2/06/278,4 ﬁ
10 % - Commence Tailings Deposition 1 day Wed 30/06/2Wed 30/06/29,5 "
11 [y =y Evaporation Ponds 42 days Sun 23/08/2(Sat 3/10/26 —
12 % - Construction 40 days Sun 23/08/2¢Thu 1/10/26 l
13 % - Pre-Commissioning 1 day Fri 2/10/26 Fri2/10/26 12 l
14 % - Wet Commissioning 1 day Sat 3/10/26 Sat3/10/26 13
15 [y ey Waste Water Treatment Plant 103 days Sun 1/02/26 Thu 14/05/2 [ 1
16 % - Construction 75 days Sun 1/02/26 Thu 16/04/2¢ l
17 % - Pre-Commissioning 14 days Fri 17/04/26 Thu 30/04/2¢16 l
18 % - Commissioning 14 days Fri 1/05/26 Thu 14/05/2¢17
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